
To: Whom it may concern 
 
From: Gina M Cappel, Director 
Jerusalem Child Care and Learning Center 
252 Dock St. 
Schuylkill Haven, PA 17972 
570-385-4244  
jccckids@yahoo.com              
 
Re: Testimonial 
 
     Our early learning center has been providing quality early learning, preschool, child care and school age programming 
for more than 50 years in the Schuylkill Haven area community. We have grown and expanded our programming over the 
past 27 years.  We employ more than 25 people under normal circumstances, every year.  Our enrollment under normal 
circumstances is 130 students ages 2-12 years old.  We are a half million-dollar local business in the area. Studies have 
proven for decades, the importance and positive impact of the benefits of a quality early learning experience.  
 
     Unfortunately, over the past 4 years our ability to continue to provide services to the community has been greatly 
compromised.  We have had to close 1 school age classroom, going from serving 40 students to, now, only 20. We have 
also had to go from caring for up to age 12 to now age 10 years old.  Our Preschool only program, Little Critters 
Preschool, is now becoming nonexistent.   This program was serving 30-35 preschool age students for the past 27 
years.  It is now being dissolved, leaving an entire classroom empty. Other classrooms remain at less than capacity. 
 
     The reason for all of this.............    LACK OF STAFFING!! We have had tremendous difficulty even getting real 
applicants to walk in the door for an interview.  We paid for services like Indeed. Most of those interested people were 
"fake". They applied with no intention to actually work for us. Interviews were scheduled and no one showed up. We 
utilized Facebook to advertise openings. This gave us 1 or 2 real applicants and resulted in 1 hiring. I have reached out to 
Penn State, Alvernia, Career Link and local newspapers with little success. 
 
     We have always maintained the most quality for the most affordable prices for parents. We participate in the Child 
Care Food Program. We receive very little reimbursement to cover our breakfast, lunch and pm snack that is served to all 
of our students year-round. I don't have to tell you how food costs have strangled budgets of centers and families 
alike.  But here is something to ponder and question:  How can the government provide funding to feed the ENTIRE 
Schuylkill Haven School District FREE of charge to every student while we are reimbursed peanuts to provide the same 
quality nutritious meals? We are in the same socio-economic area! We are both governed and regulated by the 
Department of Education and the USDA! 
 
     We are now at a breaking point! We had 2 months in 2023 that we made a slight profit.   Our committee struggles to 
increase the weekly tuition to parents.  Our staff averages $13.00 per hour.  Most have been working for $12.00 per hour 
for the last 2 years.   
 
     The child care/early learning industry is one of the foundational components to a healthy, thriving work force and 
economy.  We need help!!! We need funding!!  Attention and research needs to be given to this essential work force. So 
many of our local centers have closed! We are still here, for how long, I can only guess: a year maybe. Other states such 
as Maine have found ways to provide funding, attention and advocacy in the child care industry to create a solid 
foundation in their state's economy.  Let's bring   Pennsylvania to this level in regards to our child care/early learning 
industry!!! 
 
     We are a STAR 4 early learning facility in the state of Pennsylvania!!! We worked hard for that designation and 
continue to do so and maintain it!  It's difficult to maintain without staff.  I encourage you to use your position to create a 
better Pennsylvania by focusing on, acting on and bringing awareness to this situation.   
 
Serving our Community for 33 years, 
Gina M. Cappel, Director 
Jerusalem Child Care and Learning Center  
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